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Annual Meeting Agenda 

Parish By-laws 
 

Article 1, Section 2, Voting Members: Every communicant of the Church who is at least 16 years of 
age, and who shall have been a contributor of record to the Church, shall be a voting member with 
the right to vote in the election of Vestry members. 

Article 1, Section 3, Annual Meeting: There shall be an annual meeting of the members of the 
Church on the third Sunday of May in each year or on such other day in May as shall be determined 
by the Vestry. Only voting members may vote on the business to be transacted at the annual 
meeting, which business shall include the election of Vestry members, consideration and action 
upon reports of the Rector, Officers, Vestry members and Committees…There shall be a quorum of 
50 voting members present in person for the conduct of business at any annual meeting. 

 

Call to Order and Opening Prayer  The Rev. Arianne R. Weeks / Choir 
 

Vestry Election     The Rev. Arianne R. Weeks 
 

Thank you to Outgoing Vestry   Snowden Stanley, Sr. Warden 
Dee Baker, Welby Loane;  
Ceci Higinbothom, Bill Nesbitt;  
 

Thank you to Outgoing Officer   The Rev. Arianne R. Weeks 
Suzy Dentry-Meny, Registrar 
 

Treasurer’s Report/    Mark Steinberg, Treasurer 
Presentation of 2016 Budget    
 

Junior Warden’s Report    Clark Parriott, Chair, Building & Grounds 
       On behalf of Dave Riegel, Jr. Warden 
 

Outreach Ministry Report   Mabeth Hudson, Chair 
- 1k Churches – Snowden Stanley 
 

Senior Warden’s Report    Snowden Stanley, Sr. Warden 
 
Stewardship Report    Henry Thomas, Chair 
 

Church Staff     The Rev. Arianne R. Weeks 
Office: Kim Chalmers, Jen Defensor, 
Carolyn Sexton, Bernard Smith, Jackie Williams 
Music: Kevin King, Jane Miller, 
Gilbert Spencer 
 

Recognition of Susan Andrews   The Rev. Arianne R. Weeks and Vestry 
Day School Director, 2007-2016 
 

Commissioning Head of Ushers  The Rev. Arianne R. Weeks 
Bill Baker 
 

Recognition of Hilary Sargeant 
 

Adjournment 
 

Dismissal  
Priest  Alleluia, alleluia. Let us go forth into the world, rejoicing in the power of the Spirit! 
People  Thanks be to God. Alleluia, alleluia. 
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Senior Warden’s Report  
 

 To begin this Report at the end of my first year as Good Shepherd Senior Warden, I want to 
express my profound gratitude for the opportunity to serve this parish family at this time. 
 
 I am grateful to have served with Arianne who persuaded me that my comfortable seat in the 
back of the Church should be temporarily forsaken for a more active role.  Her energetic, joy-filled 
and comforting ministry among us in times of happiness and sorrow has been a tremendous 
blessing to all of us.  Her commitment to Good Shepherd and all members of this family is obvious 
and should give us all great confidence in the future. 
 
 We all know that Josh was a wonderful asset, friend and spiritual leader in his four years with 
us.  He will be greatly missed by all.  He was so talented  that we knew that we could not expect to 
keep him for many more years.  We should all be  proud of the fact that he was able to move to a 
new role as a Chaplain at Gilchrist Hospice Center, a ministry to which he felt called for many years.   
An important point here is that, thanks to Arianne’s thoughtful and careful mentorship over his entire 
tenure at Good Shepherd, Josh left us with the benefit of experience which had fully formed him as 
a priest, ready to take on any role to which he may be called.  In his exit interview, Josh made clear 
how grateful he was for his experience and guidance he received from Arianne and how different 
his first position out of Seminary was from that of his classmates. 
 
 Thanks to Arianne’s careful search, on Sunday, June 5, we will welcome our new Assistant, 
Rev. Jessica Sexton.  In addition to her liturgical duties, Jessica will concentrate on our programs 
and services for children and youth.  I am sure that Jessica’s ministry with us will be a source of 
great joy and comfort to all of this family.  I hope that the Church will be very full on June 5 to hear 
Jessica preach, to meet her and to celebrate together this step forward for Good Shepherd.  Please 
join us then. 
 
 I am also very grateful to have the opportunity to serve as Senior Warden while Dave Riegel 
is Junior Warden and Mark Steinberg is Treasurer of this Church.  I have always had immense 
respect for their  intelligence, competence and expertise in their professions. During this year, I 
have come to appreciate even more their dedication to Good Shepherd and the many hours they 
spend  on the care and maintenance of our physical and financial resources.  I know of no higher 
compliment to them than to report that if they advise that we take some action, I am always 
completely confident that it will be the right and wise thing to do. 
 
 For the same reasons, I cannot allow Suzy Dentry-Meny’s retirement to go unmentioned in 
this context.  After a full term as Vestry member and an extended term as Registrar, Suzy richly 
deserves a break from having to capture the content and meaning of a Vestry decision and 
sometimes chasing down officers or Vestry members to make sure she has it correct.  She 
performed all her tasks with great good humor and patience.  The fact that the Vestry has spent 
very little time discussing the content of Vestry meeting minutes is a clear testament to the skill with 
which she performed those tasks. 
 
 Service with your Vestry has also been a great pleasure.  Their enthusiastic embrace of their 
leadership role in the life of Good Shepherd began with the Retreat in early September and 
continued throughout the year as we worked to make sure that we lived into the INVITE WELCOME 
CONNECT focus chosen at the Retreat.  Each has played an important role in the progress which 
we have made during this year.  We will miss Ceci Higinbothom, Dee Baker, Welby Loane and Bill 
Nesbitt as they embark on their sabbaticals.  At the Annual Meeting, we will be presented with four 
superb nominees to take their seats.  I am very optimistic about the future leadership of Good 
Shepherd for that reason as well. 
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 We are so fortunate to have a wonderful staff at Good Shepherd who provide the beautiful 
music, which is such an important part of the liturgy, and who keep the office and the business 
affairs of the Church in such smooth running order.  Special thanks also to Mary Snead and Muffie 
Rollins who volunteer to assist Jen Defensor in the office on a regular basis.  Carolyn Sandler and 
Bernard Smith are our dedicated Sextons who always make sure that the Church building and 
facilities are in good working order and are ready to provide assistance with any other tasks as 
needed. 
 
 As all of you know, this congregation is also blessed by the presence of a large number of 
compassionate and capable lay leaders who carry out the many ministries of this Church.  Some, 
such as Pastoral Care, Hospitality and Spiritual Formation are focused on the needs of long-time 
and new members of the parish.  The work of the parish outside our walls is led by our Outreach 
Committee. There are also the volunteers who work on Habitat for Humanity houses, those who 
help serve breakfast  to homeless persons at Our Daily Bread and lunch to the clients of Paul’s 
Place, as well as those who participated in the programs in conjunction with St. Luke’s Church on 
Carey Street.  There is a great deal of information about those efforts in other reports prepared for 
this meeting.  
 
 After an extended, but ultimately successful, Stewardship Campaign headed by Henry 
Thomas,  and  much hard work by Mark Steinberg and the Finance Committee, the Vestry passed a 
balanced budget which reflects the satisfactory financial position of the Church at this time.   The 
challenges of this year’s campaign and the continuing need for a substantial increase in annual 
pledges in the future will be addressed in more detail by Henry and Mark in their reports. 
 
 I look forward to serving as your Senior Warden in the coming year and to your continuing 
support for the work of this parish family within these walls  as well as outside in the larger 
community. 
 
Respectfully Submitted, 
 

Snowden Stanley, Senior Warden 
 

2016 Snowstorm at COGS 
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Junior Warden’s/Buildings and Grounds Annual Report 
May 2016 

  
The Junior Warden overseas the maintenance and repairs of the campus and works closely with the 
Building and Grounds Committee which is chaired by Clark Parriott. This past year had many 
activities and changes some of which are noted below: 
  
 
Main Building: All architectural plans for the church/columbarium have been scanned to .pdf’s to 
help in sending information to subcontractors; AC condensing coil replaced in Smith Room air-
handling unit; boiler pump repair; oil tank pipe repair; replaced domestic water heater; removal of old 
boiler parts and other debris from boiler room and new grilles installed in exit doors; rear door 
replaced and painted  at steps near choir room; full inventory and valuation of contents plus building 
appraisal resulted in changes to our insurance policy giving better coverage while saving almost 
$5,000 per year in premiums.  
 
Parish Hall: Roof slate repairs due to the major snow storms. Water stains on the ceilings have been 
painted. Yearly refinishing of the wood floors. 
 
Nave: Condensate pump for air handling unit repaired. Snow rails and slate roof repairs. 
 
Rectory: Due to the proximity of the house to the hill behind, sump pumps are running constantly to 
keep water out of the basement. two pumps burned up in one week and had to be replaced. Vehicle 
damage to brick wall at driveway repaired. Kitchen: new granite counters with sink/faucet, ceramic 
floor, oven and microwave. Basement painting. 
  
Church Grounds: Trees removed and stumps ground: two pines at the Memorial Steps, one maple 
and an elm at the Day School path; Charles Street sign straightened by Kent Croft after snow 
damage; on-going landscaping maintenance, weeding, planting, mulching, etc., landscaping plans 
updated to show new plantings; Jack Moore refinished the outdoor benches. 
 
Rental House: Gas water heater and dishwasher replaced. 
 
  
Blue Jean Sunday: Due to a lack of participation and different needs from when first started, Blue 
Jean Sundays have been discontinued until further notice. Separate one day projects are being 
discussed as an alternative to this event. 
  
Below is an overview of the annual costs and completed projects for 2015-16 which have been paid 
for through the operating budget, Heritage and Roof Funds.  
  
 Roof repairs                                                                                                   $ 2,966 
 Rental House   (repairs)                                                                        $  2,191 
 Sump Pumps in Rectory basement                                                              $    770 
 Rectory Kitchen updates: Funded by an anonymous gift                            $ 5,000 
 Landscaping/Snow & Tree removal                                                           $18,697 
 AC/Heating Repairs/Building Repairs                                  $17,978
 Fire and Security System maintenance                                                        $ 2,191 
 Insurance Appraisal                                                                             $ 1,420 
______________________________________________________________________________                                        
                                                Total  $51,213 
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Future work: Re-pointing of the brick steps at the Smith Room and main church walkway; Concrete 
repairs/replacement at: memorial steps, side walk/steps along Boyce Ave, curb/sidewalk at top of 
Day School steps and inlet repair at rear Nave doorway; All lights and ballasts to be replaced for the 
main building under the BGE Smart Energy Savers Program. This will save over $5,000 each year in 
electrical consumption while having brighter lights; Asphalt paving to help with erosion and run-off; 
Wooden fence to replace crumbling brick trash enclosure at rear kitchen door; Gutter and slate roof 
repairs; Parish Hall Walls to be painted; Discussions on additional site lighting. 
 
Memorial Program: This has had a great response and is a nice way to help beautify our campus 
while remembering loved ones. There are currently six trees and one bench purchased by families. 
The trees will be planted in mid-May and the bench installed after the concrete work has been 
completed on the memorial steps. Each will have a personalized metal plaque.  
 
Many thanks to the Buildings and Grounds Committee: Clark Parriott (chair), John Horine, 
Carrington Hooper, Kent Croft, Clay McNally, Beau Whitney, Jennie Varga.  
 
Last but not least, Kim Chalmers and Carolyn Sandler do a stellar job, mostly behind the scenes, 
keeping track of subcontractors, maintenance schedules, deliveries, finances, accounts payable, 
cleaning, running errands, event preparation and many other tasks that most people don’t realize. 
Please reach out to everyone listed to thank them for their service. Please also reach out to me with 
any questions or concerns. 
 
  
David Riegel 
Junior Warden 
daveriegel99@gmail.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

ACTC Thanksgiving Basket Collection 
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Spiritual Enrichment 

 

Adult formation at Good Shepherd takes several forms during the program year.  In 2015-2016 our 
Shepherd’s Forum met on Sundays in the fall and early winter.  We “met” our new Presiding Bishop 
Michael Curry through watching his uplifting sermon at General Convention 2015.  And we explored 
the work of Brené Brown as it pertains to living into a Christmas with Intention.   
 
Arianne’s work as a Brené Brown facilitator also led to a well-attended Advent Retreat on “Empathy 
and Compassion.”  During this Saturday morning and afternoon we explored these themes in 
scripture giving special attention to the empathy Jesus shows those who come to him with their 
doubts and uncertainty. 
 
The Rector’s Bible study started the program year with detailed conversation and learnings on the 
different Eucharistic Prayers that we use at communion during the liturgical year. This was led by the 
Rev. Josh Rodriguez-Hobbs.  We concluded the Bible Study in the spring with Arianne leading a 
class and conversation on the Acts of the Apostles. 
 
A highlight of this year was the evening Lenten dinner on the 5

th
 week in Lent.  Working with the 

Outreach Committee, Arianne and Mabeth Hudson facilitated table-group bible study on the Good 
Samaritan (Luke 10:25-37) as it pertains to understanding mercy, our theme for Lent.  We also 
engaged these conversations in small groups during Shepherd’s Forum, now at 9am when 
programs are scheduled. 
 
Faithfully submitted,  
The Rev. Arianne R. Weeks 
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Children’s and Youth Formation Committee  

 
Children’s and Youth Formation Committee members: Kirsten Lavin (Chair), Tina Brown, Jill 
Hanson, Ellen Hoitsma, Brooks Morales, Amy Nahley, Jeanne Owings, John Scott (Vestry Liaison) 
  
In our Sunday School: Jackie Getschel, Michelle Kakel, Josh Kakel, Kirsten Lavin, Brooks Morales, 
Jen Mueller, Jeanne Owings, Nancy Nahley, Emily Linhard, Grace Cannon, Kate Knott, Sam Briggs, 
Ali Dowell, and Loury Hebb;  Rite-13 Leaders: Joe Morales and Scott Rodriguez-Hobbs, J2A 
Leaders: Karen Blair, Todd Briggs, Liz Cannon. 
  
The committee endorsed an update to the Sunday School curriculum that was implemented in the 
fall.  We continue to use the Spark Sunday School curriculum, but no longer follow the 
lectionary.  Rather, the new series focused on some of the most beloved scripture stories.  This 
seems to be well received by teachers and students. 
  
With the departure of Rev. Josh Rodriguez-Hobbs, and the move to the two-service Sunday 
schedule, the committee endorsed the change to Sunday School during the 10 AM service. Thanks 
to all the Sunday School teachers for working through the bumps of the first few weeks (where to 
meet, what time to return to service, etc.).  We have noticed an increase in Sunday School 
attendance with this new format. 
  
A lot of time was spent discussing possible changes to the Club 56/Rite 13 group in this new 
transition period.  An interim schedule was prepared for the remainder of the Spring 2016 church 
calendar which included an afternoon of bowling and participation in the Loaves and Fishes event in 
addition to bi-monthly meetings for the Rite 13 group.  
  
The Committee supported three major events in the church calendar:   
·         St. Nick’s night, where children created worry boxes and helped with a service activity that 
 supported the Christmas Tea at St. Luke’s.  
 

·         An Agape Meal on Maundy Thursday, where families shared a meal, foot washing, and 
 worship while reflecting on the last days of Jesus Christ.  The choir’s participation and the 
 youth scriptures readings were a highlight of this annual event. 
 

·         The Easter Egg hunt following the 10 AM Easter Service, which brought out many young 
 parishioners.  
  
Respectfully submitted,  
Kirsten Lavin, Chair  

Summer Camp at St. Luke's  
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Easter Egg Hunt 2016 
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Communications Report  
 
The Church of Good Shepherd’s Communications Committee experienced accomplishments and 
losses in 2015-16. 
 
Our greatest accomplishment was the story on the Churches Disciples Fund Micro lending 
initiative being spearheaded by Snowden Stanley and Bob Locke.  With the help of committee 
member Sally Craig, our parishioners learned of this truly unique and profound program through 
her personal interviews and stories published in The Fold and Sunday bulletins. Thank you, Sally, 
for your collaborative efforts. 
 
Committee members, Cynthia Root and Sarah Woods established our first Smug Mug website to 
upload photos that can be used both on our website and Facebook.  Photos from worship and 
fellowship events  have been enjoyed by our parish. 
 
On the flip side, we lost our Communications Committee staff liaison, the Rev. Josh Rodriquez-
Hobbs, and the CoGS website was put on hold as a new website exploratory project was initiated.  
As we move into 2016, we look forward to rolling out a new web platform which can be 
collaboratively managed by church staff as well as the Communications Committee, and 
expanding into other social media platforms perhaps even with a Church of Good Shepherd app!! 
 
Importantly, I want to deliver great praise and thanks to two critical members of the 
Communications Committee, Welby Loane and Hilary Sargeant.  Welby has been our volunteer 
Vestry liaison for the past two years providing updates on the various church activities which we 
have promoted through The Fold and website.  Thank you, Welby, for your “double duty” attending 
both Vestry and Communications Committee meetings.  As we move into 2016, Welby is 
becoming one of our core story developers, along with Sally Craig, as she just wrote a wonderful 
piece on the retirement of the Day School Director, Susan Andrews. 
 
I also want to praise and thank Hilary Sargeant for her tireless work on all communications 
platforms.  Hilary has been the glue behind delivering the Church of Good Shepherd’s 
communications for the past five+ years.  She has personally managed the website, The Fold, and 
the weekly emails.  She has reached out on a monthly basis to various parishioners to gather 
information, compile it into various formats, send them out for proofing (although no one is more 
diligent than Hilary), and then execute the information to the parish community.  This past year, 
she did an amazing job converting The Fold and weekly emails to a responsive mobile format, the 
direction in which all current day communication vehicles are moving.  For those parishioners who 
do not know, Hilary and her husband, Harry Andrews are moving to the Eastern Shore on a part-
time basis in the fall, 2016.  We will dearly miss her dedication to the Communications Committee 
and the Choir.   
 
Thank you!  Thank you!  Hilary! 
 
Looking forward to a productive 2016-17. 
 
Sara Noon, Communications Committee Chair 
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Good Shepherd School State of the School Report  
2015-2016 

 
Where has the school year gone? We have had a wonderful year. I have been blessed to be the 
director at Good Shepherd for the past nine years. The commitment from the staff is second to 
none. These ladies are devoted to the development and well being of all our students. Good 
Shepherd does an excellent job balancing academic growth with the physical, emotional, and 
spiritual growth of each child. We strive to prepare every boy and girl with confidence, a love of 
learning, and strong readiness skills. The classroom environment encourages individuals to use 
their imagination and develop new skills through a wide array of activities. 
 
Our parents are an integral part of our school. Good Shepherd encourages parents to be involved 
in their child’s school experience. There are numerous opportunities to participate, from 
volunteering in Mrs. Connor’s art class, to chaperoning on field trips, to being on various 
committees with the PA. All our classes have scheduled guest readers and need help organizing 
the various holiday parties. We all work together to nurture and encourage every child. 
 
Our Parents’ Association has been led this year by co-presidents Lauren O’Malley and Regina 
Kroll. The PA committee has worked tirelessly to raise money for our school, as well as arrange 
activities for parents to get together and ways to show appreciation to our staff. I want to thank 
these ladies and tell them how much we appreciate all they have done for our students and for the 
staff. 
 
The Good Shepherd Board learned last September that I would be retiring at the completion of the 
school year. Tom Zink, chairman of the school board, has been instrumental in leading and 
securing our wonderful new director, Liz Meredith. Liz will begin her tenure June 1

st
.  Tom’s son 

went through Good Shepherd and his daughter is currently in our twos. Many thanks to Tom for his 
positive leadership, it has been a pleasure to work with Tom. 
 
At this time, our enrollment is slow and steady. Our numbers are a bit smaller, but we continue to 
offer new and expanded programs to meet the needs of our parents. Our summer camp and our 
afternoon programs continue to be areas of growth. The staff have been very understanding with 
regard to shifts and changes. 
 
We continued our outreach partnership with Paul’s Place this year. The staff donated twenty 
turkeys to be cooked and served for Thanksgiving dinner and the school community sponsored a 
very successful Christmas toy drive. Many thanks to Jamie Halloran who helped coordinate and 
drop off the toys at Paul’s Place. In addition, Brook Yearley organized a food drive partnering with 
the church community to fill bags of groceries to give out through ACTC at Thanksgiving. 
 
I would like to thank the Good Shepherd community for allowing me to be the Director of Good 
Shepherd School for the past 9

1/2
 years. It has been such a joy to lead this wonderful school. I 

have truly enjoyed coming to work everyday. The children, their families, and the staff make this a 
very special community. I know that Liz will continue to love and nurture the school and lead it to 
amazing new heights. 
 
Lastly, many, many thanks to Arianne for her guidance and friendship and to Kim Chalmers and 
Peggy Porter for all their help and support making sure Good Shepherd School runs smoothly. I 
will miss working with these fabulous ladies. Thank you and many blessings to you all. 
 
Susan Andrews 
Day School Director 
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Finance Committee 
 

2015 was a strong financial year for Church of the Good Shepherd (COGS).  We finished 2015 with 
a surplus of $26,000.  We had a budgeted surplus for 2015 of $6,000 so we came in $20,000 under 
budget. 
  
2015 Pledge and contribution income increased by $5,400 over 2014.  However, our Campaign to 
Grow pledges expired as of June 30, 2015 resulting in our Campaign to Grow income being $23,800 
less than it was in 2014. Our 2015 expenses decreased by $23,500 from 2014.  Our most significant 
decreases were in utilities and in the principal and interest payments on our Middendorf loan.  We 
were able to re-negotiate the Middendorf loan substantially decreasing our monthly payments. 
 
During 2015, we made a transfer from our Disciples Fund to operations in the amount of $14,500 to 
assist in funding our outreach efforts. Additionally, we made a transfer from our Shepherds Fund to 
operations in the amount of $19,600 to assist in funding the operations of the church.  While the use 
of the principal in our Shepherds fund is restricted, we are entitled to withdraw a certain portion of 
the earnings to be used at our discretion.  During 2015 we continued our efforts to set aside funds 
for future roof repairs and painting needs by transferring $5,000 to each of those funds. 
      
COGS continues to hold a strong financial position with an operating cash balance of $173,000 as of 
3/31/2015.  This is up $10,000 from our balance this time last year. 
 
While the financial news at COGS is mostly positive and we are very fortunate to have such financial 
security, 2016 and beyond will bring financial challenges that could make it more difficult to maintain 
this stability.  Some of our bigger challenges are as follows: 
 
Four years ago it was determined that COGS was in need of an associate rector. In order to fund the 
cost of the associate rector COGS initiated a fund raising drive labeled Campaign to Grow.  The 
intent was to cover the cost of this operating expense for the first three years until regular pledges 
could be increased to an appropriate level.  Campaign to Grow pledges expired June 30, 2015.  
During 2015 we had $51,000 of income from Campaign to Grow pledges.  During 2016 and beyond 
we will not have any income from Campaign to Grow pledges. Therefore, going forward we will have 
to fund the costs of the associate rector from regular operating pledge income. This means we need 
to continue to increase our annual pledges in order to meet our operating costs and have a 
balanced budget. 
  
In addition, COGS buildings and grounds will continue to need repair. We are facing a very 
significant roof repair / replacement sometime in the not too distant future. Currently our Heritage 
Fund and our Roof Fund are not at levels to fully fund the anticipated cost of the roof. The funding of 
the roof repair may require a capital campaign. 
 
 
COGS has a number of funds designated for specific purposes.  Those funds are as follows: 
 

Heritage Fund for the preservation, improvement and additions to the real and personal 
property of the church. 

Balance as of 3/31/2016:  $122,000; balance as of 3/31/2015: $130,000 
 
Disciples Fund for outreach, education, fellowship, stewardship and similar activities. 
Balance as of 3/31/2016:  $281,000; balance as of 3/31/2015: $309,000 
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Shepherds Fund use of the principal is restricted by the Diocese and can only be used 
during a financial crisis threatening the solvency of the church.  However, the income earned 
on the account may be used for operations. 

Balance as of 3/31/2016:  $395,000; balance as of 3/31/2015: $426,000 
 
Roof Fund for the maintenance and repair of the church ’s roof 
Balance as of 3/31/2016:  $64,000; balance as of 3/31/2015: $64,000 
 
Paint Fund for future painting needs 
Balance as of 3/31/2016:  $24,000; balance as of 3/31/2015: $19,000 
 

Debt    
 
At this time Good Shepherd has only one outstanding loan. This is with the Diocese Middendorf 
Revolving Fund.  The original loan helped fund the purchase of the 1405 Carrollton Avenue 
property and improvements to the rectory. The original 10 year loan of $145,000 had a 15 year 
amortization at 3% interest.  
 
Due to a pending balloon payment of $57,000 payable in January of 2017, the loan was 
restructured in December 2014 to a 15 year term at 3% interest eliminating the balloon payment 
and reducing our monthly payment considerably to $540 per month.  The outstanding loan balance 
as of 3/31/2016 was $73,400. 
 
Real Estate 
 
In addition to the church complex located at 1401 Carrollton Avenue, we also own: 
 

The rectory, at 1405 Boyce Avenue. This residence has been owned since 1955.  The Weeks 
family moved into the Rectory September 1, 2011 after some maintenance work was 
carried out. 

 
A modest house at 1405 Carrollton Avenue which is contiguous to the church complex. It is 

with three bedrooms and 1½ baths. The house was purchased in 2001 for $285,000.  This 
house is currently rented at $2,050 per month. 

 
I would like to thank Kim Chalmers, our business manager who has made my job easier, for all of 
her efforts.  Our church is very lucky to have her.  Also, I would like to give recognition to our superb 
Finance Committee made up of, Rev. Arianne R. Weeks, Snowden Stanley, Dick Reid, Steve 
Owen, and our newest member Kent Croft.   
   
Respectfully submitted,  
Mark Steinberg 
Treasurer 
May 6, 2016 
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Hospitality Committee 
 
Visitors to the Church of the Good Shepherd often come back because they feel truly welcomed.  
Our Vestry, parishioners, and clergy alike all try to reach out to strangers to make them feel 
comfortable when they walk through our doors.  The primary goal of the Hospitality Committee is to 
build on this initial greeting by creating a warm environment beyond the handshake and “hello.”   
 
Now that the Sunday worship schedule has changed to two services instead of three, the Hospitality 
Committee provides extended fellowship in the Foyer following the 10:00 am Church service every 
week.  We’ve found that coffee and tea and plates of baked goods always bring a smile to children 
and adults.  Plus these coffee hours foster friendly conversation, which ultimately leads to stronger 
relationships.  The Hospitality Committee encourages parishioners to wear nametags and to pass 
along names of newcomers to the clergy.   
 
A new ministry called the Newcomer Café was started this year by the Hospitality Committee.  Two 
events were held (in November and February) for people interested in learning more about our 
Church community.  Clergy and several parishioners were present to answer questions in a relaxed 
setting.  The next Café will be offered in the fall.  Regarding newcomers, we try to introduce them to 
our ministries so they will want to get more involved with the Church---connecting is important.   
 
In addition to our ongoing focus on newcomers, the Hospitality Committee organized a special 
brunch for the entire parish the Sunday before Thanksgiving to celebrate the conclusion of our “God 
the Giver” Stewardship Campaign.  And when Assistant Rector Rev. Josh Rodriguez-Hobbs left us 
in January to begin his new ministry work as a hospice chaplain, our committee organized his 
farewell brunch in the Parish Hall for the entire congregation.  Both events were highly successful 
and well attended.   
 
Our Committee continued the “Cottage Suppers” (formerly “Dinner Club”) this spring after last year’s 
success as a new ministry.  Around 50 people participated in the four dinners and one brunch held 
in parishioners homes.  Some groups will be meeting again over the next few months to break bread 
together and to further their new friendships.  Special thanks to the hosts:  Ellen and Doug Brinkley,  
Mabeth and Dan Hudson, Clai and Barty Carr, Brooks and Joe Morales, and Sarah Woods.  Our 
Committee unanimously agreed that the “Cottage Suppers” should start up again in the fall, so 
watch for sign-up sheets in the Foyer.   

 
To end a busy year, the Hospitality Committee will assist with the May 
15

th
 Annual Meeting by helping with the food and set-up in the Parish 

Hall.  And we are planning to welcome our new Assistant Rector/Youth 
Minister Jessica Sexton with a special coffee hour in the Parish Hall on 
Sunday, June 5

th.   
It will no doubt be a joyous occasion for the entire 

congregation!  
 
A very special thanks to our Hospitality Committee members:  Paige 
Horine (Co-Chair), Dee Baker, Ellen Brinkley, Laurie Fisher, Brooke 
Gorman, Jane Love, Muffie Rollins, Cheryl Seal, Nancy Stanley, Bob 
Tomlinson, and Peggy Szczerbicki (Vestry Liaison) 
 
Respectfully submitted,  
Donna Reid, Co-Chair 

Farewell to Rev. Josh Rodriguez-Hobbs 
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Outreach Committee  
 
The Outreach Committee focuses on engaging our church in relational, transformational ministry to 
those in need. Some highlights of the year: 
 
Newer, developing ministries over past year: 

CoGS Micro-lending Program. We’ve made at least three small loans to people who are 
creating jobs in our local area and transforming lives. We are actively in conversation looking 
for other potential loan recipients who have strong champions/relationships to support them. 
We’ve seen the positive impact that these loans are making and loans are being repaid.  

Children and families in West Baltimore: We’ve begun partnering with St. Luke’s/Baltimore 
City to serve the children and families in the impoverished neighborhood of Franklin Square 
(Cary Street) through Camp Imagination, a weeklong summer enrichment camp, and Giving 
Tree/Christmas Café. Volunteers are needed to bring and serve lunches for this year’s camp: 
,August 1-5, 2016.  

Sutton Scholars: We’ve begun supporting a four-week summer enrichment program that 
teaches “soft life skills” to high school students, as part of a partnership between the 
Episcopal Diocese of Maryland and Morgan State University. 

 
We’ve sought to strengthen ongoing relationships and to engage volunteers through service with 
existing ministries listed below. 
 
Want to get involved?  Our Outreach leaders are listed below.  Let one of us know or visit one 
of our meetings.  
 
OUTREACH COMMITTEE 2015-2016 

 

Stephanie Bartal Lubitz: stephaniebartal@gmail.com 

Patti Chandler: pchandler@bcf.org 

Clay McNally: cmcnally@sfgmd.com 

Wim Cassard: wcassard@abilita.com 

Hillary Shaffer: hzouck@yahoo.com   

Joan Thomas: jm.thomas@verizon.net 

Tina Thomas: thomastina56@gmail.com  

Rev. Arianne Weeks: aweeks@goodshepherd.ang-md.org 

Mabeth Hudson (Chair): Mabeth.hudson@gmail.com 

 

OUTREACH CONNECTIONS, LIAISONS 2015-2016 
 

Our Daily Bread (hot meal program for the hungry in Baltimore City): Joan Thomas, Sherry 

Locke 

Neighbor-to-Neighbor (homelessness prevention): Gretchen Garman 

Project Linus (making quilts/blankets for the sick): Jane Lynn   

Habitat for Humanity (building houses): Butch Darrell/Clai Carr 

ACTC (Assistance Center Towson Churches-emergency assistance): Caroline Ferber 

ECSM (supporting preschool programs): Joan Thomas  

Church of the Good Shepherd Micro-lending: Bob Locke, Snowden Stanley 

Loaves & Fishes (winter feeding ministry in Baltimore City): Diane Forthuber, Peyton 

Forthuber 

mailto:stephaniebartal@gmail.com
mailto:hzouck@yahoo.com
mailto:thomastina56@gmail.com
mailto:aweeks@goodshepherd.ang-md.org
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Paul’s Place (support services and lunches in Pigtown neighborhood of Baltimore City) : 

Tina Thomas  

St. Luke’s community (children/families in West Baltimore): Hillary Shaffer, Stephanie Bartal 

Lubitz, Clay McNally 

Sutton Scholars (summer enrichment program): Mabeth Hudson  

 
-Report submitted by Mabeth Hudson, Chair 
 
 
 
 

Good Shepherd Micro-Loan Program  
 

 Each of the three no-interest, no fee, micro-loans granted to date continues to be paid in 
accordance with its terms.  In fact the larger loan, is paid ahead through June 2016.  Thus far, our 
experience shows that our model is working to change one life or one small business in the 
community at a time. 
 
 As reported previously, the three loans presently outstanding are: 
 
 1. A loan of $750.00 to Serena Anderson which was used to purchase a serger and a 
tent for her to use when she displays her products (aprons, cloth tote bags, T-shirts, etc.) at 
Farmers’ Markets and other venues. 
 
 2. A loan of $2,000.00 to the owners of Café Jovial on Washington Boulevard in Pigtown 
to permit them to take advantage of wholesale discounts for food items and other products which 
they need for their café.  Their hope is that they will be able to build up their profit margin to permit 
the hiring of a part or full time worker from the community.  Right now they are working seven-days a 
week at the cafe. 
 
 3. A loan of $5,000.00 to the owner of a small transportation company to permit him to 
hire a Vietnam Vet, suffering from the effects of Agent Orange poisoning, to help transport patients 
to doctors’ appointments or therapy sessions in the Baltimore-Washington area. 
 
 The key to the success of this program has been our relationship with “Champions”  and our 
trust in their recommendations of applicants who will use the funds in the community and will pay the 
loans back in accordance with the payment terms which the applicants propose to us.  We are 
currently maintaining our connections with our present Champions and new ones as well. The new 
ones include Rev. Van Gardner at St. Luke’s on Carey Street.   
 
 We are extremely grateful for the donations to the Micro-Loan Program which we have 
received.   We will continue to work to use the funds allocated by the Vestry and donated to the 
program by individual members to improve the lives of individuals and expand small businesses to 
the benefit of communities of Baltimore City and County. 
 
 Any questions about this program may be addressed to members of the Micro-Loan 
Committee: Bob Locke, Snowden Stanley, Nancy Stanley, Bill Love, Al Ingraham, Gretchen 
Garman, Jeanne Owings or Roy Parsons. 
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Christmas Café at St. Luke’s  
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Planned Giving 
 

The Planned Giving Committee's purpose is to promote to the members of Good Shepherd the 
importance of having a will to document estate plan wishes. It is our goal to educate our 
parishioners on the benefits one can derive by including COGS in their estate plans. Current 
realized planned gifts and bequests have provided a solid endowment foundation for the church to 
operate for many years and will continue to play a significant role in funding daily operations and our 
community outreach goals. We hope our members will realize their planning can and will make a 
difference. 
 
Various deferred giving opportunities and life planning information will be made available throughout 
the year and made part of our stewardship commitment initiative. 
 

Respectfully submitted 

Catherine Higinbothom, Planned Giving Chair 

 
 

The Classrooms and Library were turned into temporary dorms.  

IMPACT Group Participants 
COGS Volunteers cooked two meals for our guests.  

Breakfast is served!  

University of Georgia’s IMPACT Group Spent Their Spring Break at COGS 
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Pastoral Prayer Group  
 

 The COGS Pastoral Prayer Group meets on the second Thursday of the month to pray for the 
needs of members of the congregation as well as others in need.  Parishioners who wish to join us 
in our monthly prayers are very welcome. Members of the prayer group continue to pray throughout 
the month for those on our prayer list. 
 
Parishioners may request prayers for themselves or for others by leaving the request in the box on 
the copy room door at the church, or by sending it to the church secretary, Jen Defensor
(jdefensor@goodshepherd.ang-md.org) or to Jeanne Owings (jeanneemo@aol.com). Members of 
the prayer group are contacted right away about prayer requests. A person can choose to have the 
prayer request stay just within the prayer group, or with the prayer group and also put in the Sunday 
church bulletin. The needs and concerns sent to just the prayer group are kept confidential.   
 
Notes and cards of sympathy and support are sent out by prayer group members. We also visit 
those who are ill or homebound.  At the request of the clergy and with the consent of the individual, 
lay Eucharistic ministers, who are members of the group, carry the Holy Eucharist to church 
members at local retirement communities and to the homes of those unable to come to church. 

 
There are two sub-ministries of the Pastoral Prayer Group. One is the flower ministry. Each Sunday 
flowers from church are taken to two members of the congregation by a volunteer. The flower 
recipients are selected by the clergy. The other ministry is the placement of tissues in the pews.  

 
In December, members of the Prayer Group help to host the Blue Christmas service, which is held 
on or near the longest night of the year. The service recognizes that, during this joyous season for 
many, there are some who feel sad or lonely because of losing a loved one or going through 
personal difficulties.  The prayers in this service ask for help and comfort, and remind us that Christ 
shares our joys and our sorrows. 
 
Respectfully submitted, 
Jeanne Owings, Chair 
 
Committee: Sally Craig, Gretchen Garman (Vestry Liaison), Cynthia Jillson, Welby Loane, Muffie 
Rollins, Kitty Stierhoff  
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Stewardship Committee 

This year’s theme of God the Giver moved many parishioners, as pledges totaled 
$423,545.  Increases in pledges from the prior year were made by a large number of our donors, 
and new pledging households plus resumed pledging rounded out the donor base.  Commitments of 
time and talent in addition to dollars have made this a great success.  
 
A small number of families have not responded to our solicitations, reflecting the oh-so-busy lives 
we live, so we are hopeful they will give this their attention in the next few weeks. 
 
The tireless efforts of our Stewardship Committee members, along with the church’s able staff and 
the leadership of The Reverend Arianne Weeks and vestry members Carolyn Lafon and Shaun 
Lavin, combined to make this year’s effort another gratifying experience. Letter appeals, articles in 
The Fold, service bulletins, messages from the pulpit and individual approaches all contributed to 
this success, but personal appeals to donors during services seemed to be the marginal difference. 
Our thanks go out to those who kindly volunteered to share their personal stories with the 
congregation. 

  
These commitments in support of our mission demonstrate the vibrancy of our congregation and 
enable the vestry to achieve the important objectives of the church in 2016. 
  
Our prayerful thanks go to you for your generous support! 

  
Respectfully submitted, 
 
Henry B. Thomas, Chair 
On Behalf of the Stewardship Committee 

 
Committee Members: Alex Fisher, Jamie Hebb, Josh Kakel, Carolyn LaFon (Vestry Liaison), Shaun 
Lavin (Vestry Liaison), Snowden Stanley, Richard Thomas 
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Personnel Committee 
 

 
The Personnel Committee meets quarterly, or as called, to discuss staff issues and structure. We 
also review the Employee's Handbook making sure it is up to date with pertinent information.  Aside 
from being part of the very positive exit interview process with Josh in January, the committee has 
had a quiet year.  Ann Mangels served as part of the group to meet Jessica Sexton, Assistant 
Rector/Youth Minister, for an informal lunch and conversation. 
 
As a congregation we are very blessed to have the excellent leadership and valuable staff we 
enjoy.  Please thank them for their outstanding service and sincere interest in helping in so many 
ways. 
 
Personnel Committee members this year have been Clark Parriott; Mary Snead; Snowden Stanley, 
Senior Warden; Arianne Weeks, Rector; and Ann Mangels, Committee Chair.  
 
Faithfully Submitted,  
Ann Mangels, Chair  

 
Worship Committee 

 
 
The worship committee consists of the clergy, musicians and head of altar guild meeting 
periodically throughout the year to plan liturgical seasons. 
 
In December, the rector decided that Good Shepherd would maintain a two-service Sunday 
schedule of 8 AM and 10 AM.  Coffee hour would follow both services and Shepherd’s Forums 
would be held when programs were offered at 9 AM.  Sunday School would take place during the 
first half hour of worship with children returning during announcements. 
 
This has resulted in –  
An increase in average Sunday attendance 
An increase in attendance of families with young children 
A worshipping experience that is more vibrant and energetic due to attendance that fits the worship 
space. 
Greater congregational awareness of the gifts of our choir and musicians  
Relationships within the congregation growing as people meet who formerly attended different 
services. 
 
In addition, the Parish Hall is now being used to offer Yoga classes and different meditative 
practices in the afternoons every Sunday.  The Parish Hall is also used for our Maundy Thursday/
Agape Meal service during Holy Week, a very well-attended service that in fellowship and prayer 
allows all ages to better enter into the significance of Lent and Holy Week. 
 
Our schedule makes use of both worship spaces, has increased attendance of members Sunday 
mornings and brought people of the community into our church.  Ways of worshipping and making 
use of both spaces will continue to be explored in the coming program year, particularly as we 
welcome a new Assistant Rector/Youth Minister. 
 
Faithfully submitted,  
The Rev. Arianne R. Weeks 
 
Committee: Kevin King, Jane Miller, Gilbert Spencer, Ellen Jarosinski. 
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GET TO KNOW THE VESTRY NOMINEES 
 

Paula Schauble and husband, Jim, joined the Church of the Good Shepherd 
three years ago. They were very favorably impressed with Arianne+ and Josh+, 
as well as the wonderful services that they led. Paula says “When we visited, an 
amazing number of people came up to introduce themselves and to speak with 
us. In addition, there were a number of members whom we already knew. We 
were looking at changing churches because our previous church had almost 
completely gone to a more contemporary format instead of the beautiful traditional 
service which we both loved.” 
 

Paula was born in Kansas and raised there and in northeastern Oklahoma. She 
attended the University of Kansas both for undergrad and for medical school. Jim, 
also a physician, attended Johns Hopkins both for undergrad and for medical 
school. Both are anesthesiologists retired from Johns Hopkins and have lived in 
Roland Park since 1978.  
 

Paula and Jim have two grown children together, Paul and Jennifer. They also have six children from 
Jim’s previous marriages, seven grandchildren and one great grandchild.  
 

Paula is currently an alto in the choir, and a lay reader and a chalicist. Previously on the Vestry at St. 
David’s Church in the ‘80’s, Paula says it was a very worthwhile experience, and so was delighted to 
be considered for the Vestry at the Church of the Good Shepherd. She hopes to be able to 
contribute to the lay ministry, and to participate in the workings of the Church, and is looking forward 
to serving on the Vestry.  
 

Josh Kakel and wife Michelle joined the church in 2006. His grandparents 
were long time parishioners and his parents were married at CoGS. He and 
Michelle have two children. Brayden (6) and Lily (5), and live in Lutherville.  
 

Josh works for PNC and is also an active volunteer firefighter at Lutherville 
Volunteer Fire Company. His involvement with CoGS includes the Investment 
Committee and teaching Sunday school with Michelle. Occasionally he serves 
as a lay reader or chalicist.  
 

Josh says that he wants to help the church, and one of his goals is to get  more 
young families to join CoGS and become active participants.    

 
Sara Noon has been part of the Church of Good Shepherd 
community for the past three years. She is a native of Villanova, 
Pennsylvania and lived in Washington DC during high school 
attending the National Cathedral School.  
 

Graduating from the University of Pennsylvania in 1984, she worked 
in NYC and moved to Maryland in 1992. She lived in Bel Air for 10 
years while raising her four children Kaleigh (22), Sam (19), Ben (18) 
and Anne (15).  
 

Sara worked full time until the birth of Anne, first at Procter and 
Gamble and then TESSCO Technologies in Hunt Valley. Moving to Baltimore in 2009, she started 
working at non-profit US Lacrosse as the Managing Director of Membership and Regional 
Development.  
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Sara has been the chair of the CoGS Communications Committee for the past year, working with 
the committee volunteers to improve inter-parish connectivity and communication. She is looking 
forward to being on the Vestry so she can better understand the activities of the other committees 
and improve communication to the congregation regarding the great work that the church is doing.  

 
Brooks Morales was born in Rochester, NY but moved to Baltimore, her 
father's hometown, when she was only two weeks old. “We lived in Mexico City 
during my early childhood and settled back in Baltimore  where I attended 
Riderwood Elementary (fun fact--I was one of Mr. Allman's first students) and 
Garrison Forest, where I was fortunate to have Mr. Darrell as a teacher and a 
coach.”  She received her B.A. in history at Grinnell College in Iowa. After college, 
Brooks couldn't wait to move back to Baltimore and marry her long-distance 
sweetheart, Joe. They’ll be celebrating 17 years of marriage in August.  After 
college, Brooks worked at T. Rowe Price for several years and then stayed home 
with children Willis and Isabel (now 13 and10, respectively). She received her 

Master's in TESOL (Teaching English to Speakers of Other Languages) and now teaches English at 
Highlandtown #237 in Southeast Baltimore to 4th and 5th grade students.   
 

Growing up at CoGS when Ben Smith was rector, Brooks was in Mr. Darrell's confirmation class. 
She brought Joe and their children back to CoGS in 2006 after moving back to town. “CoGS 
feels like home to me, not only because I get to worship with my dad every week, but also because 
of the warmth and vibrancy of our parish family. I am excited for the future of our church and our 
ministries as we welcome new talent this summer.”  As an elementary and Sunday school teacher, 
Brooks says she is particularly excited to be nominated to serve as Day School liaison to the Vestry. 
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MINISTRY AND MEMBERSHIP INFORMATION 

     

WORSHIP 2012 2013 2014 2015 

Sunday Services 135 134 138 134 

Weekdays (Holy Eucharist) 20 25 2 10 

Private 4 65 68 65 

Average Sunday Attendance  160 151 151 141 

Day School Chapel 51 43 34 35 

    

VITAL STATISTICS 2012 2013 2014 2015 

Baptisms 11 7 6 7 

Confirmations 0 15 0 12 

Receptions 0 1 0 4 

Marriages 1 1 3 1 

Funeral and Memorial Services  
(for members and nonmembers) 

7 14 16 7 

    

MEMBERSHIP 2012 2013 2014 2015 

New Members  14 7 5 32 

Moved to Inactive Status 0 11 423 7 

All Baptized Members 840 866 483 558 

    

CHRISTIAN EDUCATION FOR  
CHILDREN AND YOUTH 

2012-13 2013-14 2014-15 2015-16 

Sunday School Teachers and Youth Leaders 16 19 14 17 

Sunday School Total Enrollment 43 46 44 40 

J2A and Rite 13 Enrollment 20 24 32 22 
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Commissioning Head of Ushers and Greeters 
   
Priest  
Brothers and sisters in Christ Jesus, we are all baptized by the one Spirit into one Body, and 
given gifts for various ministries for the common good. Let us now commission Bill Baker in the 
Name of God and of this congregation to the special ministry to which he is called. 
  

The priest asks the Candidate 

You have been called to be Head of Ushers and Greeters in this congregation. Will you faithfully 
and reverently perform the duties of this ministry to the honor of God and benefit of God’s 
people? 
  

Candidate I will.  
  

The priest asks the members of this ministry and the congregation 

Will you who share in this ministry work together in supporting Bill as he  
lives into his ministry of service? 
  

All  We will. 
  

The priest continues 

Let us pray. 
  

O God, through holy scripture you remind us, do not neglect to show hospitality to strangers for 
by doing so some have entertained angels: Bless Bill’s ministry of leadership and hospitality and 
inspire all of us to cultivate a house of welcome and worship whenever we come together to give 
you thanks and praise; through the one who welcomes all of us with open arms, your Son Jesus 
Christ our Lord.  Amen. 
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 PARISH RECORDS 
1/1/15-12/31/15 

 
BAPTISMS 

 
 

 
 
 
 

 
MARRIAGES 

 

James McCartin, Kristen Reilly  
 

CONFIRMATIONS/RECEPTIONS 
 
 
 
 
 
 
 
 
 
 
 
 

 
FUNERALS  

(*Funeral or Memorial was not held at Good Shepherd) 
 
 
 
 
 
 
 

 
INTERMENTS 

(*Interment did not take place at Good Shepherd) 
 
 
 
 
 

Joseph K. Albert * 
Eleanor Barnhart 

Jean Brooks 
Peggy Downes  
Will Hauver *  

Cyrus Horine * 
Jack Nahley 

Cathy Trumbore 

Timothy Arey 
Gavin Casalena 

Sophie Hendrickson 
Jamie Hebb 

John Hebb  
George McClellan 

John Whitney 

Ellie Blair 
Riley Blair 

David Brown 
Grace Cannon 

Alex Dowell 
Maddison Dowell 

Capy Ferber 
John Gurley 

Caroline Keller 
Kate Knott 

Jacob Langer 
Emily Linhard 

Dorothy Masom 
James McCartin 
Kristen McCartin 

Emma Moore 
Hannah Templeton 

Emily Vogel 
Jackie Williams  

Elizabeth Blake* 
Page Edmunds * 

George Getschel, III * 
Dorothy Grasty 

Yerby Holman 
Jack Nahley 

Cathy Trumbore 
 


